Pittsburgh Curling Club Board Meeting Minutes

10/12/2021 7:00 491 McCoy Road

Sean Mizerski, Steve Buffington, Marie Rose, Burt Cubbison, Leonard
MEMEBERS PRESENT  Jarabek, Daphne Roberts, Deb Spang, Travis Eiler, Erin McManus,
Dustin Devine, Nick Connolly, Mark Robinson

MEMBERS ABSENT
OBSERVERS Alex Visnich
CALLED TO ORDER 7:00 PM

APPROVAL OF PREVIOUS MINUTES

DISCUSSION

CONCLUSIONS
Approval of Previous Month’s Minutes: Devine/Rose; Connolly, Robinson absent
ACTION ITEMS PERSON RESPONSIBLE DEADLINE

MEMBER COMMENTS

DISCUSSION
e Develop chore list for current season
o Chores must be done or curling should not commence, need to enforce this

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Chore list Rose



BOARD ANNOUNCEMENTS BOARD MEMBERS

DISCUSSION
CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

MEMBERSHIP

DISCUSSION
e How to address membership
o Historically people have joined throughout the first few weeks of the season
o Numbers have always seemed low when the season begins
o Have sent the icemaking updates to all members who have participated since the
building opened
o Look into college student league
High school admin/teacher/parent league
o Advertising?
= Discussed City Paper ads as was previously considered by the board
= Whatis appropriate level for advertising spending?
e Members will reach out to find pricing levels at different advertising
possibilities. Will report those options back to the board prior to the
advertising/Olympic scheduling meeting-Oct 26.
o How to make an option to sell LTC’s as gifts
= Printable PDF-can we make this unique so a single user can’t make multiple
copies?
= Have the buyer select a date for the recipient-would this discourage buyers
who weren’t sure of when the recipient would want to come?
=  Will discuss further once scheduling for post Olympic LTC’s are finalized
e Membership data gets updated with new registration each year if different from previous
year, so email database should be accurate
e Need a work party to complete fall tasks
o Gutters, leaves, weed whacking, etc.

O

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Student league Cubbison



OUTREACH

DISCUSSION
e PA Paralysis Grant

o Has been extended through December

o Matt B has expressed through email that he feels the board is not taking full
advantage of the grant, and that he feels the board has not showed an interest in
advancing the opportunities provided from the grant.

o Boards understanding of the funding available through the grant was that there
were specific dollar amounts available per curler for membership, and then specific
funds allocated for LTC's/delivery aids/bonspiels/transportation

= These were laid out in the grant proposal
= Board was under the belief that they needed to be followed as laid out. If
this is not true would be able to adjust funding amounts for each curler to
maximize their benefit
= One caregiver was told by a board member that caregiver’s could not use the
grant, Matt believes that they can be included in the funding.
= |nvoices have been sent to the grant provider, have only received one check
in return
e Asthisis an established grant program, board doesn’t feel there
should be a concern about not being reimbursed. Just unsure of
timeframe on how long it will take to receive the reimbursements.
= Matt has indicated that he has a list of eligible participants who came to
LTC's that the board could reach out to
e Boards assumption was that Matt was already reaching out and
advertising the grant benefits to these members
o Make sure something is added to the website regarding adaptive curling
o Erin M will reach out to Matt to discuss how to move forward
e Olympic scheduling
o Need to come up with plan for Olympic events at the club
=  Will reach out to Triangle for any information they may be able to share
regarding what they did last Olympic cycle
o Hosting watch parties at the club
=  What would be necessary to do this?
e Smart TV or TV with streaming stick should be sufficient
e Board member considering donating the TV for this
o Will reconvene to plan this schedule Oct 26t.
CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Contact Matt regarding the Paralysis Grant McManus



FINANCIAL

DISCUSSION

Pittsburgh Curling Club Financial Report
As of 10/12/2021

Current Assets
Cash/Checking/Savings

Current Liabilities
Paid/Current Liabilities

Dollar Checking 1,792.79 Mid America Rink Services 877.10

Dollar Savings 23,106.18 Dollar Bank Loan 8,296.71

Charles Schwab 1,005.88 Wm T Hutchinson Co PSP 375.00

PayPal - GNCC Legacy Loan 1,347.65

PNC - Money Market 76,507.25 Comcast 144.68

PNC - Primary Checking 422.70 John K Weinstein, County Treas 5,695.05

PNC - Secondary Checking 4,738.76 Duguesne Light 2,452.56

Undeposited Stripe Funds 6,922.65 Bry-Air 788.25

Undeposited Wave Funds - B&H Photo 1,734.16

Undeposited Other Funds 2,000.00 Sunbelt Rentals 742.75

Total Cash/Checking/Savings 116,496.21 Mid America Rink Services 4,350.83

Other Current/Restricted Assets Thompsons Rink Services Ltd 54.96

122001 - Giant Eagle Gift Cards  § - West View Water 2272

12100 - Prepaid Expense 8,908.04 Columbia Gas 27.85
Other Current/Restricted Assets 8,908.04

Total Current Assets 125,404.25 Total Paid/Current Liabilities 26,910.27

Long-term Liabilities
PRINCIPAL

GNCC Legacy Trust Loan 57,287.00

Dollar Bank Construction Loan 1,257,392.00

Rose-Buffington Loan 103,750.00

Hutchinson Loan 30,750

Total Long-term Liabilities $1,449,179

PAID/
SCHEDULED

9/17/2021
9/30/2021
9/30/2021
10/1/2021
10/5/2021
10/6/2021
10/7/2021
10/11/2021
10/11/2021
10/11/2021
10/11/2021
68.58 CAD
10/13/2021
10/15/2021

CHANGE
-$1,201.00
-13,648
250

Upcoming Liabilities
Trane Service Contract
Philadelphia Insurance

Dehumidifier parts

Cameras reimburse Steve
Lift rental reimburse Steve
Mesh houses & banners
Scaper blade, mop, balance

1,947.00
1,125.00



Pittsburgh Curling Club Financial Reports

For the period 09/15/2021 - 10/12/2021

Income
Direct Public Support

Corporate Contributions 0
Individual Contributions 2,000
Member Contributions 4,007
Total Direct Public Support 6,007
Other Types of Income
Interest Income 3
Total Other Types of Income 3
Total Member Dues 3,800
Program Income
Sponsorships 500
League Fees
Member League Fees 14,720
Instruction
Learn to Curl
Competitions
Bonspiel Entry Fees 2,940
Retail Shop Sales
Goods Sold 80
Total Program Income 18,240
Total Income 28,050
Debt Service
WT Hutchinson PSP -
GNCC Legacy Trust Loan 1,201
Dollar Bank Construction Loar 3,844
Total Debt Service 5,045

Expense
Business Admin Expenses
Insurance

468

Total Business Admin Expenses

Building and Equipment
Insurance
Interest
Repairs & Maintenance
Taxes & Fees
Utilities

323
5,221
788
5,695
2,625

468

Total Building and Equipment

Operations
Bonspiel Expenses
Food & Food Supplies

1,864

14,652

Total Bonspiel Expenses

Advertising

Bank Fees

Charge Processing
Square Fees
Stripe Fees

399

1,864

Total Banking & Processing

Curling & Ice Costs

Equipment

Membership Costs
Insurance - Member

Supplies

2,477

65
5,228

400

Total Membership Costs
Retail Shop Expenses
Inventory COGS

7,770

Total Retail Shop Expenses

0

Total Operations

10,034

Total Expense

25,154

Net Income

(2,149)




Total Income 28,050
Total Expense (25,154)
Total Debt Service (5,045)
Net Income (2,149)

e Some budget remaining from ice house camera install
o Possible uses include TV for warm room

CONCLUSIONS

ACTION ITEMS

EVENTS

PERSON RESPONSIBLE

DEADLINE



DISCUSSION
e Rochester Friendly
o November 6, 2021
o Need to figure out how to determine which members want to participate
= Unsure how many Rochester members will be participating
= Will fill Rochester teams with PCC members if necessary
o Need to determine what will happen with the PCC draw that evening
e Thee Coal Bucket Bonspiel
o lIsit worth hosting?
= We currently have 4 teams registered
=  Will reach out to out of town teams to notify them that the spiel will not be a
full 32 teams
= Reach out to local clubs/PCC members to see if we can get to 8 teams
e Will advertise again through PCC social media
= Reassess after a week, if no progress would have to cancel
e Upcoming learn to curls
o October 29%"-currently 5 people signed up
o October 23™- one sheet rental
= How to best communicate with members to ensure there are enough
volunteers
e Should we send a monthly email with LTC dates, so members can
begin to plan to volunteer if they become needed
e Better calendar placement on the website
e Paper calendar at the club
e Want to have adequate amounts of volunteers for all LTC’s as it may
encourage participants to hang around after and talk about the club
= Hoping to begin filling LTC’s every two weeks or so on Friday’s
CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Ice prep Mizerski
Stocking the bar Jarabek/Roberts

Email to PCC members to see who plans on

R
participating in the friendly ose

MEETING ADJOURNED Motion to adjourn: McManus/Roberts; carried unanimously

NEXT BOARD MEETING September 9, 2021 at PCC
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